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When was Hillsides established?
Hillsides was founded in 1913 for children who were impacted by death, divorce, desertion or disease in their families.

Who is the population served today and what are their needs?
Hillsides provides residential care, treatment, and special education to children, ages 6 to 18, who have experienced 
traumatic upbringings and suffer from emotional and/or behavioral challenges. Due to the severity of diagnosis and high 
rates of mental illness, children require more intensive therapy and supervision. Treatment includes family visits to facilitate 
and supervise interaction. Staff model how to successfully relate to and care for a child, increasing the probability for 
greater outcomes in family connections and permanency. 

How do children come to Hillsides?
Children who suffer from trauma and experience violent upbringings are removed from their homes by the Department of 
Children and Family Services and placed in our care by the Los Angeles Superior Court Dependency Division. Some are 
placed in our Residential Treatment Services program through the Department of Mental Health because they are unable to 
stay in their family’s home due to severe emotional disturbances.

How long do children stay at Hillsides?
The immediate goal of Hillsides is to provide a safe, secure environment for children in crisis. The ultimate goal is to reunite 
the children with their families whenever possible. Although the aim is to have stays of fewer than 18 months, some remain 
as long as the Los Angeles Superior Court Dependency Division judge determines is necessary. Lack of family connections, 
foster homes, and adoptive alternatives or inability to return to the biological family because of safety reasons can delay a 
child’s placement in the community.

How many children are served each year at Hillsides?
We serve approximately 7,500 children and their families annually throughout our four core programs: Residential Treatment 
Services, Education Center, Family Resource Centers, and Youth Moving On. 

How is Hillsides staffed?
Hillsides’ dedicated staff are experienced practitioners. Expert care is essential to establishing credibility and results. We 
offer a 1:4 ratio of childcare worker to children. Intense and personalized treatment plans dictate close supervision of 
each child. Treatment consists of psychiatric counseling, individual, group, and family-centered therapy, and therapeutic 
recreation. Residential cottages are staffed 24 hours a day, seven days a week. Although the work is demanding of our 
committed staff, our retention is significantly higher than in other similar organizations.

Our dynamic teams of experts are known for providing the highest quality continuum of care, resulting in Hillsides achieving 
national accreditation through the New York-based Council on Accreditation (COA). We continue to demonstrate the best 
practice standards in human services. 

What makes Hillsides a valuable and necessary resource in our community?
Hillsides stands out among similar agencies that operate in the San Gabriel Valley for its philosophy and service. We pride 
ourselves in our homelike, rather than institutional, atmosphere. The campus and surrounding grounds create a sense of 
peace and well-being essential in helping children restore hope. 

Hillsides delivers a spectrum of services for kids and young adults. We provide Residential Treatment Services for boys and 
girls between 6 and 18 years that helps them heal from their traumas and break the cycle for generations who follow. Youth 
Moving On, our transitional living and permanent housing program for youth formerly in foster care and probation, prepares 
young adults for self-sufficient, independent living. Our Peer Resource Center offers walk-in youth resources and a place to 
call their own while faced with issues of homelessness or other struggles common to youth in need. Through our Education 
Center, we have a broader range of students with severe emotional disturbances and/or learning challenges. We offer them 
mental health support while giving them instruction based on their individualized education plans. Students gain academic 
success and a boost in their self-confidence that enables them to make better lifelong choices to become contributing 
members of society. Families served by our professionals find stability and restore hope for brighter futures.



How is Hillsides funded?
Hillsides is a tax-exempt corporation under section 501(c)(3) of the Internal Revenue Code. Hillsides’ annual operating 
budget is $27 million. Nearly 10% of our income is provided by generous individuals, corporations, and foundations. The 
balance of operating funds comes from the County of Los Angeles through contract child care (restricted to treatment 
services and care) and mental health services as well as various publicly-funded grants for specific program and services. 
With increasing restrictions on public funds and escalating needs, private sector donations remain significantly important.

What is Hillsides impact?
As we celebrated our Centennial year, we served approximately 7,500 youth and families annually throughout Southern 
California, and have accomplished much. We have:
• Opened a Peer Resource Center in Pasadena for youth walk-ins who are faced with homelessness or other challenging   
 issues. The Center is projected to serve 350 youth annually.
• Expanded our community-based services by opening an additional Family Resource Center in East San Gabriel Valley,   
 which will serve more than 250 clients. Currently, we have sites in Baldwin Park, Echo Park, and on our main campus in   
 Pasadena.
• Received our first-ever national accreditation, demonstrating that Hillsides provides the highest level of best practice   
 programming in human services.
• Been selected as one of 37 providers in the nation to become a Trauma Informed Care agency.
• Established Hillsides’ presence in East Los Angeles to provide mental health services to this underserved community.

CREATING LASTING CHANGE Capital Campaign

What is the compelling need?
Over the last 100 years Hillsides has evolved from an orphanage to a thriving multi-service agency serving approximately 
7,500 children and families annually. In addition to supporting a broad range of programs and services across the region, 
our main campus is the home for our residential and school programs. Increased acuity of residents and students is placing 
significant demands on aging structures and inadequate space. Some of our facilities date back to our founding and are not 
designed or equipped for our current and future needs.

How was the need for the capital campaign determined?
The decision to undertake the capital project is a result of thorough and detailed, long-range planning process, an in-depth 
needs assessment, a master plan development and a goal feasibility study. The planning process involved board, staff and 
community leaders and resulted in the identification of critical program and facility needs. The established project priorities 
are designed to meet present and future community needs. 

How does the capital campaign directly benefit children and families? 
The campaign addresses key areas impacting children: recreation, health and nutrition, and safety. The new Student Center 
brings recreation and arts programming and a new kitchen and dining commons together under one roof, located adjacent 
to the residential area of Hillsides. 

Why is recreation important?
Regular physical activity has been shown to boost self-esteem, lift depression, and increase a sense of well-being. An 
improved and modern gym area replaces an outdated one. The pool will be moved and replaced with a more appropriate 
and safer swimming facility. A 22,000 square foot Outdoor Recreation Corridor also includes expanded playing fields, new 
basketball courts and additional small areas to play and gather in groups. 

Why are the arts important?
Art is a release and allows children to express feelings often too difficult to say in words. Art and music are critical to the 
therapeutic treatment process for residents and students at Hillsides Education Center. Three times the number of children 
will be able to participate in art and music programs in the new facility. The Expressive Arts Center will double the art space 
and add a music room to our program.



What are the needs around health and nutrition?
As in the overall population, Hillsides sees an increasing number of children with food allergies and sensitivities, as well as 
challenges with weight management. An improved food preparation area will enable us to improve meal service and better 
manage individual dietary needs. A demonstration kitchen will allow us to provide instruction and education to residents and 
students.

How will Hillsides be safer through the capital improvements?
The master plan reorganizes vehicular and pedestrian circulation for a safer campus. There will be more “pedestrian only” 
areas and pathways and a service road will re-route service traffic to the campus perimeter. The number of visitors to 
Hillsides’ main campus has increased dramatically with the growth of the Education Center and changes in approach to 
care. Additional parking capacity is essential to insure that family members and clients feel welcome and accommodated. 
An underground parking garage will alleviate on-street parking in the neighborhood and provide adequate parking for staff 
and visitors. A new entrance kiosk will manage visitor access.

Why build a new Student Center rather than renovate existing facilities?
Renovation of the current administration building to accommodate food preparation and dinning would be very expensive 
requiring a reinforcement of the building’s foundation. This would not address the hazardous delivery of food items nor 
space issues. The buildings on the south end of the campus are nearly 100 years old. Renovating these buildings could be 
very costly as the majority of the electrical, plumbing, heating, air conditioning and even the foundations of the structures 
would need to be replaced or installed

What is the timeline for fundraising and construction? 
Fundraising began in 2013 and we expect to achieve our $12 million goal in 2015. One hundred percent of the Board of 
Directors, campaign leadership, and senior staff have made commitments to the campaign. 

A Master Plan has been submitted to the City of Pasadena and is expected to be approved in late 2013. Once approved, 
design development will begin, followed by construction documents and bids. We expect to break ground 2016. 

I already support Hillsides. Why should I contribute to this campaign as well?
Your continued support of our ongoing programs and services is deeply needed and appreciated. Gifts to the capital 
campaign are specifically directed to allowing Hillsides to serve the increasingly complex needs of children and families 
now and in the future. New and current donors are urged to stretch their giving to make this project possible. It requires the 
special generosity from all who understand and believe in the necessity of Hillsides as a safe haven for children.

How can I make a gift?
Gifts can be made with cash, check or credit card, or securities. Donors may wish to make a multi-year commitment 
(generally payable over three to five years). 

Who do I contact for more information?
Nancy E. Garni
Chief Advancement Officer
T 323.543.2800 ext 120
Nancyg@hillsides.org


